g\ Case Study

Intelligent Automated
Interview Platform for Hiring
Optimization

SpringCT partnered with a leading company in the B2B SaaS platform space to develop an intelligent,
automated interview platform designed to make hiring efficient, effective, and bias-free. The primary
objective was to create a solution that ensures the best outcomes for both employers and candidates. This
platform leverages advanced technologies to evaluate candidates objectively, reduce manual effort, and
enhance the overall recruitment experience. A significant milestone in the project was SpringCT's
contribution to building an MS Teams application for conducting interviews, setting a strong foundation for
the platform'’s capabilities.

Product Features Key Technical Achievements

o « Al Integration
Implementing advanced Al algorithms to

The intelligent automated interview platform
integrates seamlessly into recruitment workflows,

offering a range of features to streamline the hiring
process:

Asynchronous Interviews

Facilitates interviews that can be conducted at
any time, providing flexibility for both candidates
and recruiters. Interviews are recorded for future
reference and review.

Al-Powered Candidate Matching

Utilizes artificial intelligence to automatically
score candidates based on predefined criteria,
evaluating and matching them to job roles
according to their skills and qualifications.

Automated Interview Scheduling

Integrates with various calendars, Applicant
Tracking Systems (ATS), and HR tools to schedule
interviews automatically, thereby reducing
manual effort.

Video Interview Platform

SpringCT developed an MS Teams-based
application that enables seamless video-based
interviews. This application leverages the Teams
ecosystem to record interviews, capture captions,
and provide real-time transcription, eliminating
the need for additional tools.

Hybrid Assessments
Supports multiple assessment types, including
video responses, essay writing, and multiple-

accurately assess candidate responses,
including sentiment and emotion detection,
required sophisticated machine learning
models and natural language processing
techniques.

MS Teams Integration

Developing an application that seamlessly
integrates with MS Teams while leveraging its
APIs to capture and process meeting data
without compromising performance or security
Data Security and Privacy

Ensuring the confidentiality and integrity of
candidate data was paramount, requiring
robust encryption methods and compliance
with data protection regulations.

User Experience

Creating an intuitive and user-friendly interface
for both candidates and recruiters was
essential to facilitate adoption and effective use
of the platform.

Technologies Used

 Artificial Intelligence and Machine Learning:

To power candidate assessments, sentiment
analysis, and matching algorithms.



choice questions, as well as custom assessment ¢ Cloud Computing: Utilized for scalable storage

questions to evaluate candidates effectively. and processing capabilities, ensuring the

* Sentiment and Emotion Detection platform could handle varying loads efficiently.
Employs Al to analyze candidate responses,  Video Processing: Employed to facilitate
detecting sentiment and emotional cues during seamless video interviews and real-time

interviews. The platform provides analytical

. . communication.
insights and reports on candidate performance.

e Microsoft Teams API: Integrated to enable the

These features collectively aim to reduce manual T . . I
application's video interview and transcription

setup time, provide insightful data visualizations,

and ensure assessment integrity with optional features.
proctoring features. The platform supports e Data Analytics: Implemented to provide
interviews across 72 languages, enhancing its recruiters with actionable insights and

repllieziotisy i eliverss SeEtmzs. comprehensive reports on candidate

assessments.

Results

The implementation of the automated interview platform resulted in significant improvements in the
recruitment process:

e Enhanced Efficiency: Automated scheduling and assessments reduced the time and effort required
from recruiters, allowing them to focus on strategic decision-making.

e Objective Evaluations: Al-driven assessments minimized human biases, leading to fairer and more
consistent candidate evaluations.

e Improved Candidate Experience: The flexibility of asynchronous interviews and the intuitive platform
design provided a positive experience for candidates

e Seamless Teams Integration: The MS Teams application enabled real-time video interviews and
transcription, simplifying the hiring process and improving accessibility.

e Data-Driven Insights: Comprehensive analytics enabled recruiters to make informed decisions based on
objective data.

Conclusion

The collaboration between SpringCT and a leading company in the B2B SaaS platform space led to the
successful development of an intelligent, automated interview platform that transforms the hiring process.
SpringCT's key contribution—the development of an MS Teams application—enabled seamless interviews
and transcription capabilities, laying the groundwork for scalable and efficient hiring solutions. By
leveraging advanced Al and machine learning technologies, the platform enhances the efficiency,
objectivity, and effectiveness of candidate selection, providing significant value to organizations seeking to
optimize their recruitment strategies.
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